SOVRA

FRP vs. SOVRA:

Why It's Time to Upgrade Your Procurement Platform

See how traditional ERP systems fall short and discover how modern procurement solutions like SOVRA
streamline workflows, improve compliance, and enhance supplier engagement.

ERPs were designed primarily for financial tracking and recordkeeping for private sector businesses,
not for the operational, compliance, and strategic demands of modern public procurement. SOVRA's
platform addresses these gaps, enabling agencies to do more with less friction.

Capability

Procurement Workflows

Compliance & Audit

Supplier Engagement

Visibility & Oversight

Flexibility

External Integration

ERP System

Basic PO entry and approval flows; teams fill
gaps with spreadsheets

Requires staff to track compliance manually;
audit prep is reactive and time-consuming

No structured way to onboard vendors, track
performance, or flag risk

Finance sees spend after the fact;
procurement is a black box

Process changes need IT, customizations are
slow and expensive

Integrates with your GL but leaves
procurement isolated

Modern S2C / eProcurement

Full lifecycle automation—from intake to
award to contract—reduces delays and
manual steps

Enforces compliance policies by design;
every action is logged for real-time reporting
and audit readiness

Built-in vendor profiles, automated alerts,
and engagement tools support proactive
supplier management

Procurement, finance, and leadership share
real-time dashboards to track performance
and make informed decisions

Teams can adapt workflows without writing
code or filing IT tickets

Seamlessly connects to supplier networks,
catalog content, and compliance tools



The Hidden Costs of Staying with ERP

Agencies often don't realize the true cost of ERP-led procurement until it's too late:
Costly change requests to update workflows or forms
Failed audits or grant clawbacks due to missing documentation
Lost supplier engagement and poor competition on solicitations
Inability to track diverse/local/small business participation

Public agencies across North America are shifting from ERP-driven procurement to purpose-built platforms
because the ROI is undeniable: reduced cycle times, increased competition, audit readiness, and clearer
insight into spending.

Procurement Is Strategic. Your Platform Should Be Too.
Modern procurement isn’t just about managing transactions. It's about:

Ensuring regulatory compliance

Promoting economic inclusion through supplier diversity

Responding to emergencies with speed and control

Giving leadership real-time, data-driven insight

Delivering better outcomes for your community

An ERP can'tdo that. SOVRA can.
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